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PS3. Objectives

Our objectives are to ...

Continuously improve structures and procedures
and sfrive to achieve best practice.

Regularly review our services and facilities to ensure
community needs are met.

Develop our customer base and research new
sources of business.

Develop a marketing strategy which increases the
community perception of value for money.

Develop and maintain a highly skilled staff,
motivated to provide high quality training and
assessment.

Ensure customer service is a priority.




